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Solio Goat Project – Implementation Report 

 

 

The Groups 
Following the second round of interviews conducted by Alex Riithi and Saskia in October 2013, two 

groups were selected which we considered committed to being involved in the project, and 

possessing a suitable group structure and management processes. These were the Solio Disabled 

Group (Villages 1, 2, 3), and the Wendani Youth Group from Village 5.  

 

The Goats 
Alex R. and Mark went to Solio to implement the project on 17-19th March 2014. We bought 10 

goats in total, 2 bucks and 8 does. Each group was given 1 buck and 4 does. The goats are 1-2 years 

old, and are the Kenyan Alpine breed (a cross-breed with a European Alpine breed). They are 

pedigrees registered with the Dairy Goat Association of Kenya (DGAK), and have pink record 

certificates which means they are considered the finest dairy goats in Kenya. George, the local DGAK 

representative (and also a dairy goat breeder himself), collected the goats from several registered 

farmers and brought them to his house. Ben, a veterinarian from Solio Village 2, accompanied us to 

inspect the goats and negotiate the prices with George. Ben was very satisfied with both the health 

and price of the goats. 

The bucks are called Kimiri and Wamunya (who is also known as Masut - if you attended the project 

fund raising party in November 2012, you will know what I am talking about). The does are called 

Karugi, Hope, Karendi, Bahati, Kanini, Mido, Matumbo and Kadogo. I am pleased to inform that 

Karugi, Mido and Matumbo are pregnant. 
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Construction of the Goat Shelters 
When we arrived in Solio the groups has not begun constructing the goat shelters, despite being 

contacted by Alex two weeks beforehand. This is because they have been promised projects in the 

past which had not materialised. In order for the groups to take ownership of this project, we felt it 

was important that they invest some of their own resources into the project, namely the materials 

and time in the construction of shelters, which are suitable for high quality dairy goats. We therefore 

insisted that the groups complete (or at least get very close to finishing) the structures within two 

days. This caused objections from both groups, who said this was not possible in the time scale, and 

that they could not mobilise the money required in such a short time. Both Alex and Mark, 

supported by the village leaders, stated the shelter construction was a pre-requisite for the project 

to continue. The groups started construction on Day 2, and very quickly built two very impressive 

shelters by the end of Day 3 (which you can see in the photos). The Disabled Group shelter in 

particular was very strong and soundly built. We observed this process was empowering for the 

groups, because they were proud of the shelters they had built and proved to themselves, albeit 

with a little push, what they could achieve in a short space of time. 

 

The Training 
Ben the veterinarian gave 2 training sessions for the community groups. The first was a formal 

session given in the presence of the Solio chief and the assistance chiefs from Villages 1, 2, 3, and 5. 

The second session was informal and took place as the goats were delivered to the groups. During 

both sessions the group members were encouraged to ask questions. In our opinion the training was 

excellent, we could not have asked for more comprehensive training. Moreover, Ben has now 

become a key partner in the project. He lives in Solio, he supports the project concept, and he will 

assist the groups with advice and veterinarian services in the future. 

The first training session focused on: 

 Taking care of the goats 

 The nutritional benefits of goat milk vs cow milk 

 Feeding the goats 

 Suitable housing structures for the goats 

 Disease prevention and treatment 

 Group dynamics and conflict management 

The second session focused on: 

 Breeding and maintaining the genetic quality of the pedigree goats. We recommended the 

two groups exchange their bucks after 15 months to maintain genetic diversity. After 30 

months they should bring in new bucks for breeding. 

 Goat breeding as a business 

 How to complete the goat record certificates  

 How to register with the Dairy Goat Association of Kenya 
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Formalising the Project in Solio 
During the implementation phase there were three actions which we considered important in 

formalising the project, with the aim of increasing the chances of the project’s long term success. 

First, on the recommendation of Alex (who has a good deal of experience in working with farmer 

groups), we invited several community leaders to the first formal training session; the Solio chief, the 

assistance chiefs of villages 1, 2, 3, and, in a separate meeting, the chairman of village 5. We 

expressed to the community groups that they should attempt to resolve any conflicts which arise 

within the group. However, if they feel unable to resolve an extreme conflict, they have the option 

of asking one of these respected village leaders to mediate the disagreement. The village leaders will 

not intervene unless they are directly asked to by the group, and the leaders themselves will not 

personally benefit from the project – this was understood by all parties. The purpose of inviting the 

leaders to this meeting was to inform them about the project so they understand what it is about, 

and therefore are able to perform this very specific mediation role in the future. 

Secondly, we asked for a formal project agreement document which lists the names and social 

security numbers of all the group members. This is to ensure that all group members benefit from 

the project, and not a minority within the wider group. This document also states that the owner of 

the plot of land where the goat shelters are situated has donated this land to the group for the 

project, and that the shelter and the goats remain the property of the group and not the individual 

whose land the goats live on. This document was signed in the presence of the village 

chairman/assistance chief in village 5/3 respectively. 

Finally, the remaining money after buying the goats (3500 Kenyan shillings per group) was given to 

the groups, again in the presence of the village chairman/assistance chief to avoid potential 

conflicts. This money was given for the express purpose of registering the group with the DGAK, 

because this registration process is expensive (500 Kenyan shillings per group member). The money 

is intended to reduce this expenditure for the groups. The potential long term financial benefit of 

selling some of the goats, while maintaining a viable herd, is considerable. They can sell a pedigree 

goat for 15,000 Kenyan shillings or more, whereas a non-registered goat will only sell for 4000. 

 

Some nice stories... 
 After searching in 5 or 6 agro-vet shops for Calliandra seeds without success, we returned to 

the first shop to buy Lucerne Alfa Alfa seeds. As we were waiting in the queue, the lady in 

front of us asked the shop keeper if she knew of anyone who wanted Calliandra seeds 

because she had some to sell. That is a beautiful example of luck. 

 Mark went to the school in Village 5, to quietly give a football to some kids. On the way he 

met the village chairman, who introduced him to the head-teacher, and suddenly the entire 

school of 200 children were summoned to formally accept this gift and express their thanks. 

Their gesture was very nice, although Mark was a little embarrassed! 

 The women in the disabled group gave us a traditional Kikuyu ‘thank you’ – 5 hand claps 

while singing   : ) 
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Budget 
 

Total money raised 2011 Euros, or 14, 969 Danish Kroner 

After exchanging Kroner to Kenyan Shillings* 221,200 

* Please note: Forex took a sizeable commission of 20,000 Kenyan shillings for the currency exchange 

 

Total available money in Kenyan Shillings 221, 200 

 

2nd Round of Interviews – Alex and Saskia 
Car Hire 6000 

Fuel  4000 

Hotel 1400 

Total 11,400 

 

Implementation Phase – Alex and Mark 
Administration and Logistics Expenses 

Car Hire 9000 

Fuel 6000 

Hotel 2000 

Food 3890 

Phone Credit 400 

Total 21,290 

 

Project Expenses 

Goats x 10 150,000 

Dairy Goat Association of Kenya – Commission 15,000 

Training – payment for Ben the Vet 3000 

Transportation of Goats 3500 

County Council Transport Tax 500 

Cash given to community groups (towards the 
DGAK registration fees) 

7000 

Milk Jugs 2450 

Salt Licks 600 

Lucerne Alfa Alfa seeds 3000 

Calliandra seeds 1000 

Dairy Meal 1300 

Milking Salve 560 

Total 187,910 

 

Total Expenses for Solio Goat Project 220,600 

 

Money left over 600 

 

Author: Mark Wilson, 20th March 2014. 


